Adarsha Shikshan Prasarak Mandal Rajura’s

KALA MAHAVIDYALAYA, KORPANA, DIST- CHANDRAPUR

ATR & Minutes of the IQAC: Session: 2016-2017
First Meeting: Date: 20/06/2016
Agenda:
1. Conduct classes on Personality Development.
2. Organize a Blood Donation Camp/Eye Check-Up Camp.
3. Organize an additional NSS camp besides the regular one.
4. Encourage the staff to participate in more conferences/seminars/OP/RC and  present
more research papers.
5. Organize a few guest lectures.
6. Discuss on maintenance of computers and other electronic items.
7. Sustain and promote quality enhancement initiatives.
8. Call IQAC meetings and keep up discussions, evaluations, and implementations.
9. Take up study tours and picnics as usual.

10. Conduct some workshops/seminars for the benefit of the students/staff.

Minutes: The first IQAC meeting was held in the IQAC cell at 10.30 a. m on 20-06-2016.
The meeting was chaired by the Principal. Dr. S. M. Warkad. Majority of the members were
present. The following decisions were taken during the meeting:
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Classes be conducted on Personality Development.

A Blood Donation Camp/Eye Check-Up Camp should be organized.

Teachers were advised to participate in more conferences/seminars/OP/RC and to
present more research papers.

It was decided that a few Guest Lectures be organized.

It was decided that all non-functioning computers or other electronic items be repaired
soon.

It was decided to sustain the quality enhancement initiatives and introduce more.

It was decided to call a few IQAC meetings and keep up discussions, evaluations, and
implementations.

It was decided to organize study tours and a picnic for students.

A *Soft Skills Development Programme/a workshop/seminar should be organized for
the benefit of the students/staff.

Action Taken Report: The following steps were taken to actualize the

agenda/minutes:-
1. Teachers conducted a few classes on Personality Development.
2. Health check —up camp was organized.
3. The staff participated in more conferences/seminars/OP/RC and preseﬁ'tcd rescarch
papers.
4. A few Guest Lectures were organized
5. Computers and other electronic items were properly checked and repaired.
6. The quality sustenance and enhancement initiatives were taken.
7. IQAC meetings were conducted and focused on the implementation of plans.
8. A Study Tour was organized for the students.
9.

A *Soft Skills Development ™ programme was organized for the benefit o/t the students.
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ATR & Minutes of the IQAC - 2016-2017
Second Meeting: Date: 07/04/2017
Agenda:
1. To speed up library improvement process with more books. electronic devices.
periodicals, ete.

2. To organize more extension and community programmes.
3. To arrange highly useful and varied academic activities for the students.
4. To organize some more useful programmes for the personality development of

students.
5. To activate teachers on research areas such as PhD work. writing books and research
papers/articles/etc.
6. To organize cultural programmes more dynamically.
7. To improve teaching-learning and evaluation areas.
8. To organize some workshops, seminars/conferences.
Minutes: The second IQAC meeting was held in the IQAC room at 10 a. m on 07/04/2017.
The meeting was chaired by Principal. Dr. S. M. Warkad. Most of the members were present
for the meeting. The various items of the agenda were discussed and the following decisions
were taken:
1. It was decided to speed up library improvement process with more books, electronic
devices. periodicals. etc.
It was decided that more extension and community services be conducted.
It was decided to arrange more useful academic programmes for the students.
It was decided that some useful programmes for the personality development of
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students be organized as usual.
5. Teachers were advised to actively participate in research areas such as PhD work, and
writing books. research papers/articles/etc.
6. Tt was decided that a livelier cultural programme be organized.
7. It was decided to improve teaching-learning and evaluation areas.
8. It was decided to postpone the organization of workshops. seminars/conferences.
Action Taken Report:

1. Some more books were purchased for the library.

7 Several extension and community programmes were organized.

3. Various useful academic activities for the students were organized. ¢

4. Organized programmes for the personality development of students as usual.

5. Teachers wrote more research papers/articles/and sped up PhD research work.

6. Cultural programmes were organized in a more vibrant manner.

7. Improvements were effected in the teaching-learning area making it more learner-

centred, and the evaluation more objective.
8. The organization of workshops. seminars / conferences was postponed due to some
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technical issues.
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