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Minutes of the IQAC - 2016-2017
First Meeting: Date: 20/06/2016

The first IQAC meeting of the new academic year was held on 20/06/2016.The main
objective of the meeting was to discuss the activities for the year- both academic and non-
academic and finalize the action plan presented by the IQAC as the “future plan” from the
previous year. After discussion the plan was finalized without any modification and passed in
the meeting as the plan chalked out for the year to be implemented without fail. All the
members were present except one.

The Principal and Chair Person of the IQAC, Dr. S. M. Warkad. ensured the active
involvement of all the members in the deliberations that took place. The Principal invited
suggestions and opinions from all the members and wanted all members to actively work for
the materialization of the vision, mission and objectives of the institution. The Co-ordinator.
Prof. R.T. Meshram. acted as the catalyst for desirable changes and bringing all the members
together. The following is the plan that was Okayed in the meeting as the plan of action for the
year:

As usual. conduct classes on Personality Development.
Send more proposals for funds from the UGC or other sources
Conduct a Blood Donation Camp/Eye Check-Up Camp
If time permits. organize an additional NSS camp besides the regular one.
5. The staff should attend more conferences/seminars and present more research papers.
6. Organize a few guest lectures
7. Purchase more computers.
8. Sustain the quality enhancement initiatives
9. Call bimonthly IQAC meetings to for discussions and evaluations
10. Take up study tours and picnics as usual.
11. Conduct some workshops/seminars for the benefit of the students/staff.
_ The following members were present on the occasion.

| Sr.No. | Name Designation
1 | DrS.M.Warkad Chairman & Principal
2 | Mr.RT. Meshram Coordinator
3 | Mr. AvinashJadhav Member ( Management Representative)
4 Mr. Sayyad Abid Ali Member ( Parents Representative)
5 Dr. S.E. Diwase Member ( Teachers Representative)
6 Mr. V.W. Malckar Member ( Teachers Representative)
Z Mr. A.T. Raipure Member ( Director. Phy. Edu.) e
8 Mr. V.F. Deotale Member ( Librarian)
9 | Mr.S.D. Yeginwar | Member ( Non Teaching Staff Representative)
10 Mr. Suraj B. Bhagat Member (Student Representive) g4
| 11| Mr. Dilip M. Jadhav ‘Member (Student Representive)
12 Mr. Bandu Malekar Member (Alumni Representive) (
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Coordinator, IQAC Chairman, IQAC & Principal
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Minutes of the IQAC - 2016-2017
Date: 07/04/2017

Second Meeting:

The second Internal Quality Assurance Cell Meeting was held on 07/04/2017 in the IQAC
room of the college. The purposes of the Meeting was to make evaluation regarding the pace
of implementation and other issues related to the Plan of Action for the year and take steps to
write the AQAR of the IQAC. The meeting expressed satisfaction over the speed of
implementation. but found that everything could not be fully implemented as planned earlier
because of some technical problems. Even then everything moved on as planned carlier and
marked progress was made in diverse directions. The meeting was also intended to daft the
Future Plan for the year 2017-18. After dues deliberations and sharing of ideas the Future Plan
was drafted. It is as follows:
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Speed up library improvement process with more books.

periodicals. etc.
Improve infrastructural position of the institution.
Do more in extension and community services.

Arrange more useful academic programmes for the students

electronic devices,

Organize some useful programmes for the personality development of students as

usual.

Teachers should be more active in research areas such as PhD. and writing books.

research papers/articles/etc.

Enliven the cultural programmes.

Improve teaching-learning and evaluation areas
Organize workshops. seminars/conferences.

0. Do more for placement, career guidance. counsel

The meeting was attended by the following members:

r. No. | Name

S Designation
1 | Dr.S. M. Warkad

2

3

‘Mr.R.T. Meshrdm

S . Coordinator
| Mr. Avinash Jadhav

Chairman & Principal

| Member ( Ma'nagunenl Replesemanve)

[4 | Mr. Sayyad Abid Ali

5 | Dr. S.E. Diwase

| Member ( Parents Representative)
Member ( Teachers Representative)

6 M| V. W. Malekar Member ( Teachers Representative)
L7 L Mr. A.T. Raipure Member ( Director. Phy. Edu.)
8 Mr. V. F. Deotale Member ( Librarian)
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9 | Mr.S.D. Yeginwar Member ( Non Teaching Staff Representative)
10 Mr. Suraj B. Bhagat Member (Student Representive)
11 | Mr. Dilip M. Jadhav Member (Student Representive)
12 | Mr. Bandu Malekar Member (Alumni Representive)
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